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Proactively manage your inventory

Inventory Manager is a web based program that helps effectively manage a 
pharmacy’s largest asset — Rx inventory. Inventory Manager helps pharmacies 
achieve an improved product mix which increases cash flow, improves 
store customer service levels and reduces expired goods expense.

Inventory Manager refines replenishment and gives you a consistent, 
automated ordering system with minimal manual intervention.

A pharmacy can review the daily Inventory Manager suggested order upon 
demand. Dynamic order points are updated daily for each Rx item to account for 
demand and seasonal changes. Therefore, Inventory Manager is helping pharmacies 
achieve a more balanced, cleaner inventory based on actual dispensing activity.

Inventory Manager streamlines perpetual inventory and helps maintain 
accurate on-hand values at the NDC, therapeutic and group level. Real-
time dispensing data along with Cardinal Health invoices and return 
credits automatically update on-hand values through Inventory Manager. 
A quick adjust feature simplifies exceptions like outdates or waste. 

Benefits

Inventory Manager is a sophisticated, web-based, perpetual,  
auto-replenishment inventory control solution that will:

•	 Reduce excess inventory
•	 �Improve customer service level through  

a more efficient product mix 
•	 Decrease outdates 
•	 Provide automated ordering 
•	 �Promote consistent inventory control  

with sophisticated reporting capabilities  

For more information, please contact  
your Cardinal Health sales consultant.

“I believe that deciding to use Inventory Manager has been 
the single best business decision that we have made for our 
two pharmacies. With margins shrinking daily, getting a 
handle on our biggest expense—inventory—has kept us in 
the game when other independents are closing their doors.”

	 Jana Bennett, Owner
	 The Medicine Shoppe

Sherman, TX  

“I couldn’t live without Inventory Manager! … Inventory 
Manager keeps the right product on my shelves at the 
right time. My service level is at 99.88 percent.Inventory 
Manager has helped me to achieve my goal of providing 
the highest level of service to my customer as possible.”

	 Greg Fisher, Owner
	 Professional Pharmacy
	 Pottstown, PA

We know that your investment in Rx inventory is the 
highest line-item on your balance sheet. Pharmacies 
are facing profitability challenges, such as eroding 
margins and increasing operating expense pressure. 
Add the desire to spend more time with your patients, 
and it’s hard to balance your priorities—until now.

Turns & Cash Flow Improvement With Inventory Manager
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Sales in Millions 

*Industry Avg. 2009 

*Industry Avg. 2010 

 Inventory Manager 
Average 

$52,524 $83,826 $173,790 $114,878 

+39% 

+42% 
+43% 

+38% 


